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Automotive
A story of continuous improvement success

The automotive industry is uniquely well situated to 
become a center for developing, testing, and adopting 

new mobility technologies
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Ref.: Race 2050 – A vision for the European automotive industry - McKinsey
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The 4 technology-driven ACES trends
Disruption in the automotive industry
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Ref.: Race 2050 – A vision for the European automotive industry - McKinsey



The Factory of the Future
Competitiveness, People, Planet, Product of The Future
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THE FOUR MAIN PRIORITIES OF THE FoF (EFFRA)

COMPETITIVENESS

PEOPLE PRODUCT OF THE 
FUTURE

PLANET
(Sustainability)

Ref: 190312_effra_roadmapmanufacturingppp_eversion



World Class Manufacturing and CIM 4.0
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INNOVATION



Extension of WCM approach to all company
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WCM internal and external diffusion
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EXAMPLE

Additive Manufacturing

• Higher components functional 

integration

• Product performances 

improvement 

• Higher production flexibility / 
product customization

Automotive: Enabling Technologies
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EXAMPLE

Ergonomic analysis during product/ process design using 
Immersive Virtual Reality:

• human centered workplace 

optimization

• cost and time reduction avoiding 

modification on production line

Automotive: Enabling Technologies
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«L'attesa è il futuro che si presenta a mani vuote»
Michelangelo


